The decision-making chart is an example of the principles of processing aviation occurrences within an organisation - Just Culture point of view

Were the
actions
intended?

YES

Were the
conseguences as
intended

YES

Intentional damage -
consequences
depending on the
seriousness of the
act - disciplinary,
administrative
and/or criminal
sanctions

NO

NO

Was the person
under the influence
of prohibited

substances when the

act took place?

YES

Was the use of

prohibited substances
due to an illness or
other health-related
issue?

NO YES

Did the person | NO
knowingly act against

the given procedures

and instructions?

YES

Were the procedures
and instructions
available, functional,
appropriate and
understandable?

YES NO

An act that
involves
contributing
factors (system
induced
violation)

A possibly
reckless
violation

Could a person with
similar education and
experience actin a
similar way in the
situation?

NO

Compared to the peer
group, shortcomings in
training, selection (for that
training) or experience?

NO YES

YES

Does the person
have a previous
history of similar
type of
situations?

YES NO

Unintentional
mistake/error

Unintentional
mistake/error,
but the case
highlights the
need for e.g.
additional

Use of prohibited
substances
without mitigating
circumstances

The use of prohibited
substances, but there
are extenuating

circumstances involved

Possible An error that involves

negligent contributing

error organizational factors
(system induced
error)

Diminishing culpability of the act, at the extremes intentional damage and unintentional mistake

The chart is derived from James Reason’s decision-making chart (Figure 3/ GAIN working group -Roadmap to a Just Culture - Enhancing the Safety Environment, 1997). The chart can be utilised in situations where the
possibility of deliberateness or gross negligence in misconduct endangering or potentially endangering safety must be verified. The chart was modified from the aforementioned publication on the basis of authorisation given

by by Global Aviation Information Network. (“Derived from a document for which permission to reprint was given by the Global Aviation Information Network”).



