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• Public and private commitment

• Flexible governance



Unit Innovation in Mobility: our objectives

Collaboration to create the 
mobility system of tomorrow

• Integral mobility system

• From start-up to scale-up

• Freight and passenger transport

• One can not always follow the existing 
regulations



Safety

Towards safe, smart and green mobility

Ingredients of a 
future transport 

system

Sustainable and green

Maintained
infrastructure

Freight transport with mainports 
and corridors

Robust

Accessible urban and rural
areas

International

Data driven



Accelerate implementation of mobility concepts

Funnel method

• Explore

• Incubate

• Accelerate

.



Portfolio



Demand driven innovation



Create a common Value Case

Develop the value case to:

- Show the benefits for private and 
public sector

- Determine common goals and 
views

- Determine ways to make impact



Guiding principles based on value case

Safe implementation, but still create impact

Super EcoCombi corridors

Make use of standard equipment

Public and private sectors work together



Towards a Super EcoCombi community governance

Multidisciplinairy core team

Meetings on management level

Use of existing teams

Explore

Incubate

Accelerate

Small team – design thinking

To find the relevant stakeholders

Large input, fast conclusions, determine milestones

Towards more rigid governance

To look for new owners or lead parties

Increase number of participants



Main challenges

Find sponsors and leaders for every innovation phase

Keep enthousiasm of the community

Create common goals and milestones



Community building



Create common communication

Message house

Flyer

Website:

superecocombi.nl

superecocombi.nl


Conclusion: How to innovate? SEC case

Demand driven innovation

Multidisciplinairy teams

Flexible governance

Determine guiding principles

Strengthen Value Case together

Communicate when necessary



Questions and discussion

• Which stakeholders were active in this field? How 
did they feel at the start? 

• Who are the supporters and who are opposing?

• How did you organize the implementation? Who
has the lead?

• Who finances the developments?



Contact
bon.bakermans@minienw.nl
+31611441785

Bon Bakermans
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Milestones of Super EcoCombi (1/2)

2015 -
2018

• Several proposals for test with the Super 
EcoCombi

• Shipper Nature’s Pride shows interest 

October

2018

• First involvement of Unit Innovation in Mobility

• First community meeting at the office of 
Nature’s Pride

December

2018

• Start with creation of the Value Case

•More community meetings to follow



Milestones of Super EcoCombi (2/2)

May, June
2019

• First meeting on management level 

•Start with communication message

November 

2019

•Dutch vehicle authority (RDW) to
start with safety test

January

2020

•MINI-Symposium EMS2


