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How to Make a Successful Bike Sharing Scheme?

MOL Bubi
(The Budapest Experience)

Péter Dalos
Advisor

Mobility Development Directorate
BKK Centre for Budapest Transport
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Bike Sharing
is
public transport
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Bike Sharing
~nhormalized”
urban cycling
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MOL Bubi ridership (trips/month)
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Towards
,the Nirvana of
micromobility”

RIP #Russel Meddin

@ Public bike station
2014:76
2020: 158
2023: 190

() Mobi-point
2020: zero
2021: 4

2023: 650
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Strategic focus points (for this workshop)

1. Accessibility
2. Sustainability
3. Financing

4.Vandalism
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Accessibility
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~2.5 EUR/month
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Sustainability




Flexible
infrastucture
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Climate
change
synergies
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Financing

Lit's ain’t
.a cycling project”
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Vandalism

Positive
communication
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Opit T | HRf

- Julkisrahoitteisen kaupunkipyorapalvelun arvo on siing,
miten se toimii tasavertaisena ja ennakoitavana osana
Joukkolilkennekokonaisuudessa

- Kaupunkipyorapalvelun kustannuksia arvioitaessa on
Katsottava laajasti myos epasuoria vaikutuksia

- Kaluston on syyta olla ilkivaltaa kestavaa, mutta keskeisinta
on se miten palveluun suhtaudutaan
YS
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